
24th June 2006

The Trustees

Sir Ratan Tata Trust

Bombay House
24 Homi Mody Street
Mumbai 400 001


Dear Sirs:


Sub: Seeking clarification about Sir Ratan Tata Trust opposition to the NGO Council 
& MoU with MCGM

This is with reference to the letter dated 16th May 2006 to the Municipal Commissioner, to which Sir Ratan Tata Trust is a signatory.


The letter states that an NGO Council does not exist and that MCGM should cancel the MOU with it!


We would like to re-clarify some of the points raised in that letter:


The NGO Council is a group of organisations which have come together so as to act as a representative body of Civil Society Organisations and the NGO sector in Mumbai, and comprises a mix of organisations with complementary expertise covering different concerns.  


The sequence of events that led to the formation of the NGO Council on August 22, 2005, the drafting and signing of the MoU with MCGM on December 12, 2005, the full text of the MOU, the subsequent proceedings of the NGO Council, the achievements under the MOU to date, and a six-month review by MCGM, are all publicly accessible in www.karmayog.com/ngocouncil/ngocouncil.htm .


All the signatory organisations who were members of the NGO Council were specifically kept informed of everything. Moreover, the MOU and various activities of the NGO Council were also widely reported in the press from time to time thus making it common knowledge.


It is not the intent or purpose of the NGO Council or of the MOU to marginalise the work of any NGO, and it is surprising that such an interpretation is being construed. 


The NGO Council has neither claimed nor intended at any stage to be the ONLY channel of communication of citizens and citizen organisations with MCGM. MCGM has also clarified this in March. -


While the NGO Council seeks to act as a representative body of Civil Society, decisions, even if reached collectively, are not binding on any NGO Council member. 


The NGO Council is an open body which members can leave or join. In fact, it is currently being expanded due to the many membership requests received by it.

Some of the significant results achieved via the MOU include:

· Framing of the MCGM Municipal Solid Waste Rules 2006 

· Framing of the Charter for the MCGM - Local Area Citizen Group Partnership 2006 

· Recommendations to the MCGM regarding a Policy for Hawkers in Mumbai 

· Preparation of a Draft Public Health Policy for Mumbai, that is currently under discussion with MCGM 

· Sharing and dissemination of information by MCGM via the NGO Council

It may be also pertinent to note that the processes followed by the NGO Council under the MOU have been inclusive, participatory, interactive, consultative and transparent, while also attempting to be balanced, and effective for implementation. e.g. the MCGM Solid Waste Rules 2006 resulted in a "citizen-friendly" and "do-able" set of regulations with several new concepts and ideas.

The recommendations placed by the NGO Council include inputs from other NGOs, individual citizens, corporates, or any other interested organisation whether in India or abroad. Discussions are facilitated via email, phone calls, meetings, internet postings, a discussion group, and are supplemented by research and sharing of articles and papers on the subject. 

During this process, meetings are also held with MCGM officials to take into consideration the constraints and ground realities and possibilities of the MCGM, so that final recommendations are collaborative in the spirit of the MOU. 

Considering the processes followed and results achieved, it is surprising that your organisation opposes the NGO Council and the MOU and not only seeks to not participate in it, but instead seeks to nullify both the NGO Council and the MOU.

We respect the Tata charitable trusts and Tata Group of Companies, and their contribution to society and hence we feel pained to note that you are not supportive of the fact that civil society organisations have come together to form an NGO Council and are trying to collectively and responsibly participate and constructively engage in city governance by contributing valuable suggestions and participating in policy formulation, monitoring and feedback through an institutionalised mechanism.

We request you to review your decision and to clarify if indeed Sir Ratan Tata Trust is opposed to the idea of a collective such as the NGO Council and also to the MOU and, if so, the actual reasons thereof, because the reasons stated in the letter of 16th May 2006 are factually incorrect as clarified above.

If however, your Trust is in agreement with the formation of such a collective platform, and with the aims and objectives of the MCGM - NGO Council MOU, and is willing to constructively participate, we would be very pleased to invite you as a member of the NGO Council.

As I had mentioned in my letter dated 24th April, 2006, to your Trust, I would be pleased to meet the Trustees at their convenience to understand their perspective and discuss the above further if they so desire.

Yours Sincerely




Vinay Somani
Convenor
NGO Council

Encl.: 1) Letter of 16th May 2006 to MCGM signed by the Trust
          2) Email correspondence dated 24th April 2006 with the Trust 
          3) Copy of MCGM - NGO Council MoU

cc: Mr. Ratan Tata, Chairman, Tata Sons Ltd.

Email correspondence dated 24th April 2006 with the Trust

 
----- Original Message ----- 

From: Karmayog.com 

To: H. D. Malesra

Cc: J. S. Pavri; S. N.Batliwalla; S. D.Mahadik
Sent: Monday, April 24, 2006 6:38 PM

Subject: Re: Re: NGO Council Member

Kind Attn: Shri H. D. Malesra

Secretary and Chief Accountant

Sir Ratan Tata Trust

Mumbai

 

Dear Shri Malesra,

 

I refer to the email of Ms. Pavri below. I spoke with her and understood the situation.

 

The person in our office who had contacted various civil society organisations and institutions in August when the NGO Council was being formed is unfortunately no longer with us and so I am unable to comment on the matter with certainty.

 

I do apologise very deeply that Sir Ratan Tata Trust has been mentioned in the list of members and that Ms. Pavri's name has been mentioned as a representative of the Trust. I hope it has not caused any inconvenience or embarassment to the Trust. I would like to assure you that we have never on our part specifically used the name of the Sir Ratan Tata Trust alone to generate support, etc. I would like to also personally assure you that the dealings of Karmayog and the NGO Council are very transparent, and there is no activity carried out to further any personal interests. Karmayog is a website of the Shri R. O. Somani Charitable Trust which is a trust registered with the Charity Commissioner over two decades. 

 

Sir Ratan Tata Trust's name has been removed from the list and the website as desired.

 

I would, however, appreciate an opportunity to meet you at your convenience to appraise you of the various activities that have been undertaken by the NGO Council and are being planned, so as to receive your guidance and support.

 

Best Regards

Vinay

B. Tech. IIT-Bombay

M.B.A. Harvard

 

 

----- Original Message ----- 

From: Jasmine Pavri 

To: info@karmayog.com 

Sent: Monday, April 24, 2006 6:28 PM

Subject: Re:NGO Council Member

April 24, 2006.

 

 

Shri Vinay Somani

Shreenivas House, 2nd Floor

H Somani Marg

Fort

Mumbai  400 001.

 

 

Dear Shri Somani,

 

 


This has reference to the Memorandum of Understanding that you have signed as an authorized representative of the Karmayog website and the NGO council with the Municipal Corporation of Greater Mumbai. 

 


I would like to draw your attention to Annexure 2 of the MoU which states a list of Committee Members, wherein Sir Ratan Tata Trust is represented by Ms. Jasmine Pavri. 

 

This information is incorrect. Ms. Jasmine Pavri is not from Sir Ratan Tata Trust and neither Sir Dorabji Tata Trust nor Sir Ratan Tata Trust is member of the Committee. 

 

Please delete the abovementioned names from the Committee Members list with immediate effect.

 

 

With regards, 

 

 

  Yours sincerely,

 

 

 

(Jasmine Pavri)

           





        
       Sr. Program Officer

 

 

_____________________________
Sharad D. Mahadik
Sir Dorabji Tata Trust
Mulla House
51 M. G. Road
Mumbai  400 001.
 

Tel : 6665 7831
E-mail - sdmahadik@tata.com
 

 

 

__________________
Jasmine Pavri
Senior Program Officer
Sir Dorabji Tata Trust
Mulla House
51 M.G. Road
Mumbai 400001
Tel: 022 56657176
www.dorabjitatatrust.org
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