
29th June 2006


Trustees

Praja Foundation

Room No.8, BMC School Building,
Topiwala Lane, Opp Lamington Road Police Station,
Mumbai 400007

Kind Attn: Shri K. M. S. Ahluwalia and other Trustees


Dear Sirs:

 

As you are aware, the NGO Council is a group of organisations which have come together at the initiative and efforts of Karmayog upon the aftermath of the floods to act as a representative body of Civil Society Organisations and the NGO sector in Mumbai, and comprises a mix of organisations with complementary expertise covering different concerns.  

 

Praja Foundation is a signatory to a very disparaging letter dated 16 May, 2006, about the NGO Council to the Municipal Commissioner. 

 

As  a member of the NGO Council, Praja was indeed very much aware of the various activities including the MOU with BMC and so it would be only fair and proper if Praja were to write to the Municipal Commissioner stating these two facts.

 

For your information and understanding of the matter, we would like to further clarify that it is not the intent or purpose of the NGO Council or of the MOU to marginalise the work of any NGO, and it is surprising that such an interpretation is being construed. 

The NGO Council has also neither claimed nor intended at any stage to be the ONLY channel of communication of citizens and citizen organisations with BMC. BMChas also clarified this on March 14, 2006.

 

The NGO Council acts as a representative body of Civil Society. It is an open body which members can leave or join. Decisions, even if reached collectively, are not binding on any NGO Council member.

 

We also look forward to a reply because we have not received a reply to my email of 12th June, 2006, sent to Shri Nitai Mehta of Praja.

 

I would be pleased to discuss the matter with you if you so desire.

 

Shri Ahluwalia, I am sending you this letter to your own office address also as Praja was invited to join the Council at your instance, and so I hope you will help to set the record right with the Municipal Commissioner.


Sincerely Yours,



Vinay Somani

Convenor

NGO Council

 

Encl: email correspondence of 12th June 2006

 

cc: 

Shri K. M. S. Ahluwalia

F-39 Dhanraj Mahal

CSM Road

Apollo Bunder

Mumbai 400039

email correspondence of 12th June 2006

 
----- Original Message ----- 

From: Karmayog.com 

To: Nitai Mehta

Sent: Monday, June 12, 2006 10:38 AM

Subject: Re: Praja letter dt. May 16 to the Municipal Commissioner reg. NGO Council MOU

Dear Nitai,

 

Thank you for your email. 

 

My brief replies to your points are:

 

1. The NGO Council came into being immediately after the experience of the floods, as a result of the learnings from that experience . Those who joined were convinced about the potential of such a collaborative; at no stage was there any compulsion to join.

 

2. It was agreed amongst members that communications by email would be the preferred method of interaction, over physical meetings, which would also be held where required.


3. The draft MOU was circulated and all suggestions that came in were appropriately incorporated. In fact, Mr.Gerson da Cunha was to be a signatory on behalf of the NGO Council.

 

4. I am certainly not to be only person officially interacting with BMC on behalf of the Council. In fact, I have continuously been asking people (whether NGO Council members or not) to come forward and take the lead for specific causes.

 

Some other points which may give you some perspective:

 

5. Two meetings of the NGO Council were held. Zainab Bawa from Praja attended the first one which was held immediately after the signing of the MOU. 

 

6. Yazad Jal from Praja also attended some of the public meetings that were organised by the NGO Council with BMC. 

 

7. I spoke with Yazad several times and requested a meeting so that we could discuss BMC-related OCMS issues. He would promise, fix appointments, but could not make it.

 

8. Praja was an NGO Council member that we all had great expectations from, Praja having been in the field for so many years. Some of the initiatives that we were hopeful of achieving with Praja's involvement include the following:


a) Including slum-related cleanliness/ sanitation complaints as a separate field in the OCMS and giving access to the Officer on Special Duty in charge of that. Despite several requests, Praja showed no interest, inspite of BMC being interested.

 

b) Similarly, when a draft Stray Dog related policy was being formulated, we wanted to discuss how to have two separate sections for stray dog related complaints -- those about citizens being troubled; and those where dogs were being troubled. Again Praja showed no interest.

 

c) When the Solid Waste Rules were being drafted, we requested Praja's input about how Citizen Cleanliness Teams could report, and developing new reporting systems, and also requested Praja's inputs for the draft Rules. While Praja representatives attended meetings, no further inputs were received. 


d) When the MCGM - LACG Charter was being drafted, we again wanted to understand how the information flow systems could be both upwards and downwards for complaints, suggestions, etc. And also how to frame these. Again Praja showed no interest.

 

e) Finally, even after the MCGM - LACG Charter was made, and we wanted to begin setting up systems, and we contacted Praja to help out in this, Praja did respond saying their system could be easily modified to do this, but did not respond to our follow-ups.

 

I hope you now understand why I said I was surprised to see Praja as a signatory. It seems that Yazad and Zainab have not kept you aware of the NGO Council's activities and their knowledge of the same.


Similarly, other signatory organisations of the May 16th letter to the Municipal Commissioner were well aware of the NGO Council's activities and MOU. 

 

If the real objective of the signatories was to seek clarifications to questions such as the ones raised by you in your email, one would expect the appropriate procedure to be to first raise these with the NGO Council.

 

The objectives, however appear to be something else. Hence, it would serve little purpose to reply to those who write a letter that misrepresents facts, claim to be unaware about the MOU or the existence of the NGO Council and are not members of the NGO Council, where in reality, the facts are otherwise.


I sent you an email only asking you to confirm that Praja does not want to be a member of the NGO Council because I did not recall receiving any such communication from you. 

 

Regards,

 

Vinay

 
----- Original Message ----- 

From: Nitai Mehta

To: Karmayog.com 

Cc: Praja Foundation
Sent: Wednesday, June 07, 2006 4:48 PM

Subject: Re: your letter dt. May 16 to the Municipal Commissioner reg. NGO Council MOU

Dear Vinay,
 

I was out of Mumbai for the last 2 weeks so I could not reply to your letter .
 

When you want to form a common platform of all the NGO's in Mumbai interacting with the BMC , there are a few points that you must keep in mind .
1) You must first meet them individually and convince them of the idea. 
2) You must call a formal meeting of all the NGO's who are convinced of this idea.
3) You must ratify your ideas on the MOU by this council .
4) You must also ratify that you will be the only person who will be officially interacting on behalf of this council with the BMC .
 

None of the above was done. 
 

I believe that we raised quite a few issues in the letter to the Municipal Commissioner of concern. I haven't seen any response on any of those points from you. 
 

Regards,
Nitai Mehta
Praja Foundation
----- Original Message ----- 

From: Karmayog.com 

To: Nitai Mehta


Cc: Praja Foundation
Sent: Saturday, May 20, 2006 2:44 PM

Subject: your letter dt. May 16 to the Municipal Commissioner reg. NGO Council MOU

Dear Nitai,
 

I am surprised to see your name as a signatory to the letter dt. May 16 to the Municipal Commissioner reg. NGO Council MOU considering that you never conveyed any dis-satisfaction towards any aspect of the MOU or the NGO Council's functioning.
 

Anyway, I presume that you do not want Praja to be a part of the NGO Council.  Please confirm so that I can have Praja's name removed from the list displayed on the Karmayog website amongst the NGO Council Member names.
 

I would like to clarify that I do not recall any communication from you either stating such a desire to opt out or stating that Praja was wrongly included in the list.
 

Regards,
Vinay
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